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Learning Objectives
• Learn how to plan and make continuous efforts towards 

problem-solving court funding sources at the federal, state, and 
local levels

• Understand how engaging with other programs, community 
partners, and the public can strengthen sustainability for 
problem-solving courts.

• Provide a learning opportunity for judicial officers, attorneys, 
and court professionals to better assist the high-risk, high-need 
criminal justice population served by problem-solving courts in 
IL 

• Gain access to easy-to-use and customizable tools and 
templates to ease sustainability planning and actions, including 
checklists, guides, and templates.



AOIC Sustainability for 
Problem-Solving Courts

Treatment courts function as a form of 
sustainability effort as they advance social 
and economic dimension of sustainability 
through reduced recidivism and higher 
treatment retention (Simon, et al, 2024)



Sustainability planning should be done as a team

This planning can also help with funding efforts

Sustainability planning is addressed in the certification process 

There are additional changes in the updated problem-solving court 
standards around sustainability

AIOC’s Sustainability Plan



Find opportunities and explain the grant requirements

Research and data

Assist with writing the grant and the grant application and budget

Provide examples of counties with creative solutions and 
community partners, established 501(c)3s, and great adherence 
to best practices 

How AOIC Can Help



Funding 

Diversifying funding can help sustain treatment 
courts with unexpected changes, legislation, and 
growing needs! 



Live Polling



Funding Opportunities

Local

-Association of Community 
Health Authorities of 
Illinois (ACMHAI)

-City or County tax or 
funds

-Community Foundations

-501(c)3 development or 
partnership

- Community Development 
Block Grants (CDGB)

-Local court fees

-Accepting local donations

-In-kind donations of time, 
space, services, and staff

State

-Adult Redeploy 
Illinois (ARI) 
Funds

-Illinois Criminal 
Justice 
Information 
Authority (ICJIA) 
Grants

Federal

-Bureau of 
Justice 
Assistance 
(BJA)

-SAMHSA

-Justice 
Assistance 
Grants (JAG)

-Victims of 
Crime Act 
(VOCA)

-Violence 
Against Women 
Act (VAWA) 



A checklist for teams to go through: 

• What to have prepared in advance

• Identify program goals and partnerships

• Discuss state, county, and local funding 

• Start writing! 

Funding Readiness Checklist









A guide for: 

• Developing a new 501(c)(3) to 
support your problem-solving court

• Partnering with an existing non-
profit organization 
• OR share a 501(c)3 with another 

treatment court.

• Maintaining an established 501(c)(3) 
and/or partnership

501(c)(3) Guide











By-laws Template

Downloadable template 
to develop personalized 
by-laws for a non-profit

Review 2024 Guide for 
Organizing Not-for-Profit 
Corporations 

Request that all board 
members review and 
approve

Have CPA and legal 
counsel review before 
submitting

https://www.ilsos.gov/content/dam/publications/pdf_publications/c165.pdf
https://www.ilsos.gov/content/dam/publications/pdf_publications/c165.pdf
https://www.ilsos.gov/content/dam/publications/pdf_publications/c165.pdf
https://www.ilsos.gov/content/dam/publications/pdf_publications/c165.pdf
https://www.ilsos.gov/content/dam/publications/pdf_publications/c165.pdf
https://www.ilsos.gov/content/dam/publications/pdf_publications/c165.pdf
https://www.ilsos.gov/content/dam/publications/pdf_publications/c165.pdf


Renee Pride (Marion) to share on 501(c)3 
revival and housing efforts



Identifying and 
Using the 
Resources you 
Have



Live Polling



• The most effective and sustainable treatment courts hold 
advisory group meetings at least quarterly that are open to all 
interested parties and invite a broad range of potential partners 
to attend the meetings (Hardin & Fox, 2017).

• Using your advisory group to maintain the interests of your 
program helps to sustain the program.

• Ideal opportunity for individuals at the prosecutor’s office, public 
defender’s office, private defense bar, local community supervision, and 
law enforcement agencies to collaborate. 

Advisory Group 
(Community Stakeholders)



Steering Committee 
(Partner Agency Leadership)
• Advocate for continued support and sustainable funding for 

the program from policy makers, funding agencies, and other 
supporters (All Rise, 2026).

• Meet quarterly or at least semiannually to review the program’s 
performance and outcomes, authorize any required changes to its 
policies and procedures, address access and service barriers, and 
commit additional resources or seek additional funding if 
needed (Hardin & Fox, 2017).

• Ensure that the program remains at the forefront of 
governing officials’ minds (All Rise, 2026). 

• Ideal opportunity for leadership positions at the prosecutor’s office, public 
defender’s office, private defense bar, local community supervision, and law 
enforcement agencies to collaborate. 



Community Engagement 
Starting Points 

Engage

Engage local court 
stakeholders

Build

Build strong and 
sustainable 
relationships with 
community 
providers in mental 
health, substance 
use, peer recovery 
support, etc. 

Develop

Develop 
meaningful 
relationships with 
housing, 
employment, 
education, basic 
needs resource 
agencies



Not sure where to start?

SIM

Community Mapping

Has your community 
participated in 
Sequential Intercept 
Mapping (SIM)? 

If so, review the SIM 
plan for ideas or ask 
to attend if currently 
happening 

Touring and Meeting

Request a tour or 
lunch-and-learn with 
local treatment 
providers and housing 
facilities

Request judiciary set 
a meeting with law 
enforcement, jail 
liaisons, public 
defenders office, or 
attorney generals 
office leadership

Teaching

Provide an 
educational 
opportunity the 
benefits attorneys 
and/or providers 
(offer general CLE 
and/or CEU hours) by 
collaborating with 
your local bar 
association or AOIC

https://www.samhsa.gov/communities/criminal-juvenile-justice/sequential-intercept-model


Community Engagement Activity

Invite the community to learn about the program (social media, 
program website, brochures, etc.) 

Share success with funders, leadership, legislators (invite to 
graduations, community events, partner celebrations, etc.) 

Use aggregate data to develop community buy-in (success and 
recidivism rates, participants served, cost savings, stats on resources 
accessed—employment, housing, civil legal assistance, etc.)



Examples: 

Treatment Providers 

(especially in-patient 

facilities)– 

Schedule lunch-n-learns 
before court with a 
provider liaison to learn 
about new services or 
policies…or request a 
tour of any changed 
areas and attend any 
open house events held. 

Community Volunteer 

Sites—

Attend a public event 
and talk to site 
leadership about the 
benefits of partnering to 
benefit the community. 



Examples: 

Community Service 
Provider (housing, 
employment services, 

etc.)—

Request a tour and 

any written materials 

and resources, 

applications, etc. to 

have in the courtroom 

for easy referrals. 

Legal 
Professionals 

(prosecutors, 
defense attorneys, 

defense bar, civil 
legal attorneys, etc.) 

Request to present 

research, referral 

processes, program 

benefits, and best 

practices to legal 

professionals to 

provide in-depth 

referral information 

and resources to help 

them in representing 

clients and providing 

resources. 



Ongoing Community Engagement

Schedule annual checkpoints and planning meetings with community 
partners to ensure sustainability and high-quality services and agreements

Update existing MOUs or contracts or develop agreements 

Discuss court liaisons in place for the next year and succession 
planning for changes in staff and training

Share updated program materials (i.e., participant handbooks or forms) 
with providers



• Designed to help programs assess both: 

 Program Needs and Participant Needs

• Should be completed annually to account for new or 
changing resources 

• Useful for sustainability planning and strategic planning 
efforts

Resource Identification Guides



1. Download the .pptx file to personalize

2. Add program name and/or logo or motto

3. Schedule a team meeting (outside of meeting before  

    court) to review these resource areas and brainstorm

4. Fill out resources across all areas

5. Present the completed forms to the advisory/steering 
committee or work on further at a team retreat

Resource Identification Guide Instructions



In-Kind Resources

Staff Time

Donations for 
incentives (fish 
bowl items, gift 
cards, etc.)

Mentors (VTCs), 
PRSS, alumni 
group members, 
court navigators

Community 

Partners

Peer Supports

Alumni

Spaces and 
Donations

Supportive and 

Safe Community 

Giveback Sites

Humane Society

Food Bank

Treatment and 

Recovery 

Partners

Substance 
Use

Mental 
Health

Other 
Treatment-
Specific 
Providers

Shared 

Resources

Shared 
Positions or 
Spaces

Illinois Problem-Solving Courts 
      Resource Identification Guide– PROGRAM Needs

Team Training 

Opportunities

Team Treatment 
Providers

Chief Community 
Supervision 
Officers

[Program Name]

This project was supported by Award #15PBJA-23-GG-04306-DGCT, FY 23 Adult Treatment Court Discretionary Grant Program from the Bureau of 
Justice Assistance.  The Bureau of Justice Assistance is a component of the Department of Justice’s Office of Justice Programs, which also includes 

the Bureau of Justice Statistics, the National Institute of Justice, the Office of Juvenile Justice and Delinquency Prevention, the Office for Victims of 
Crime, and the SMART Office. Points of view or opinions in this document are those of the author and do not necessarily represent the official 
position or policies of the U.S. Department of Justice.

National Center for State Courts

300 Newport Ave.   |   Williamsburg, VA 23185  

(800) 616-6164   |  ncsc.org

http://ncsc.org/


Food or 

Vouchers

Soup 
Kitchens

Food pantries

Hygiene 
products

Transportation

Public transit

Personal 
vehicle 
maintenance 
and/or repair

Clothing

Dress for success

Children’s 
clothing

Winter coats

Housing

Recovery/Crisis

Shelter

Short-Term 
Supportive

Long-Term 
Housing

Family Services and 

Pro-social Activities

Life skills

Parenting courses

Home 
management 
skills

Sober activities

Illinois Problem-Solving Courts 
            Resource Identification Guide– PARTICIPANT Needs

Employment and 

Job Training

State-based job 
coaching

Financial literacy 
assistance

Employers willing to 
hire participants

[Program Name]

This project was supported by Award #15PBJA-23-GG-04306-DGCT, FY 23 Adult Treatment Court Discretionary Grant Program from the 
Bureau of Justice Assistance.  The Bureau of Justice Assistance is a component of the Department of Justice’s Office of Justice Programs, which 
also includes the Bureau of Justice Statistics, the National Institute of Justice, the Office of Juvenile Justice and Delinquency Prevention, the 
Office for Victims of Crime, and the SMART Office. Points of view or opinions in this document are those of the author and do not necessarily 
represent the official position or policies of the U.S. Department of Justice.

National Center for State Courts

300 Newport Ave.   |   Williamsburg, VA 23185  

(800) 616-6164   |  ncsc.org

http://ncsc.org/




• Downloadable template to develop a personalized MOU: 

• Mission Statement

• Roles, Responsibilities, and Expectations

• Confidentiality 

• Have court administrators review in advance of distributing

• Review annually or as members or organizations change

MOU Template Instructions



• Identifies all team roles and responsibilities (e.g., judges, 
attorneys, treatment providers, community 
supervision/probation officers, case managers, etc.) 

• Indicates what specific information is requested and 
when (i.e., updates for court, data entered in the system)

• Can assist with data collection efforts if included in the 
responsibilities outlined in the MOU

• Addresses Confidentiality of team members, especially 
defense attorney and treatment providers

• Serves as a basis for meeting annually with team members 
and partners to review the document for clarification, accuracy, 
etc. 

Benefits of an MOU



Elevator Speech



• Defense attorneys can easily relay program information to 
clients

• Prosecutors can easily provide the community with this public 
safety measure and its statistics and help colleagues make 
appropriate referrals

• Judicial officers can explain the program within the community 
and to other legal professionals and community service 
providers

• Allows peers, alumni, and credible messengers to be informed 
about the program to recruit services and additional peers to 
assist with the program

Benefits of an Elevator Speech



Illinois Problem-Solving Courts 
Elevator Speech Guide

This project was supported by Award #15PBJA-23-GG-04306-DGCT, FY 23 Adult Treatment Court Discretionary Grant Program from the Bureau of 
Justice Assistance.  The Bureau of Justice Assistance is a component of the Department of Justice’s Office of Justice Programs, which also includes 

the Bureau of Justice Statistics, the National Institute of Justice, the Office of Juvenile Justice and Delinquency Prevention, the Office for Victims of 
Crime, and the SMART Office. Points of view or opinions in this document are those of the author and do not necessarily represent the official 
position or policies of the U.S. Department of Justice.

National Center for State Courts

300 Newport Ave.   |   Williamsburg, VA 23185  

(800) 616-6164   |  ncsc.org

INTRO = yourself and your role/organization

WHAT = the program does

WHY = why the program is necessary to the community

HOW =  we make a difference

RESULTS = share quick data that measures success (recidivism or success rates, number of 
employed, educated, etc.)

HAND = the person your business card, program brochure, etc.

THANK = the person for their time and listening 

http://ncsc.org/


Illinois Problem-Solving Courts 
Elevator Speech- EXAMPLE

My name is Lisa and I am the court coordinator for the BLANK County Problem-Solving 
Court.

The program assists justice-involved individuals in accessing treatment, services, and 
support to avoid future criminal involvement.

This helps the community by assisting individuals at a great time of need to reclaim 
their role in the community as a law-abiding and healthy member.

We do this by assessing each individual, referring to services through an individualized 
case management and supervision, frequent judicial interaction, and by partnering 

with community programs! 

The BLANK County Problem-Solving Court enjoys an 85% successful graduation rate 
with only 6% involved in the criminal justice system again after graduating! The 

program provided housing for 50 individuals and reunited 25 families in BLANK county! 

Here is a program brochure, I invite you to attend a court session if you are 
interested- we have court on the 2nd and 4th Fridays 10:00 a.m.– 12:00 p.m. of each 

month at the BLANK County Courthouse on Main Street. 

Thank you so much for your time! Please tell others about the program--- we are 
always looking for new partners and volunteers! 



Engage the 
Community 

• Social Media

• Press Releases

• Media Resources



Graduation:

We celebrated our 100th graduate today! We are so proud of our graduates! 
#TreatmentCourtsWork when you follow best practices and have dedicated, 
passionate individuals on your side and participants willing to do the hard work! 
Today we celebrate a   % success rate and    % rate of participants reoffending. 
#TreatmentCourtsWork #AllRise #<InsertProgramHashtagHere>

National Treatment Court Month (May):

This National #TreatmentCourtMonth I’m proud to support 
#<InsertProgramHashtagHere> There are more than 4,000 treatment courts 
nationwide. Read their stories here : National Treatment Court Month - All Rise 
#TreatmentCourtsWork #AllRise #<<InsertProgramHashtagHere>

Speaking Opportunities:

If your organization is looking for a new speaking topic for your next meeting, 
consider learning more about treatment courts. <Insert Court Name Here> is a 
<Insert Court Model Here> Treatment Court helping justice-involved individuals 
reclaim their lives with treatment, accountability and support! For more information 
visit <Insert website here> or contact, <insert name here> at <insert email 
address here>or <insert phone number here>#TreatmentCourtsWork #AllRise 
#<InsertProgramHashtagHere>

Illinois Problem-Solving Courts Media Engagement
Social Media Templates

This project was supported by Award #15PBJA-23-GG-04306-DGCT, FY 23 Adult Treatment Court Discretionary Grant Program from the Bureau of 
Justice Assistance.  The Bureau of Justice Assistance is a component of the Department of Justice’s Office of Justice Programs, which also includes 

the Bureau of Justice Statistics, the National Institute of Justice, the Office of Juvenile Justice and Delinquency Prevention, the Office for Victims of 
Crime, and the SMART Office. Points of view or opinions in this document are those of the author and do not necessarily represent the official 
position or policies of the U.S. Department of Justice.

National Center for State Courts

300 Newport Ave.   |   Williamsburg, VA 23185  

(800) 616-6164   |  ncsc.org

https://allrise.org/news/national-treatment-court-month-3/
https://allrise.org/news/national-treatment-court-month-3/
https://allrise.org/news/national-treatment-court-month-3/
http://ncsc.org/


Civil Legal Partners

Many justice-involved individuals need CIVIL legal assistance too! <Insert Court 
Name Here> address all issues our participants face to change their circumstances 
and #CommunityLegalAid helps us do just that! #TreatmentCourtsWork #AllRise 
#<InsertProgramHashtagHere>

Community Partner

<Insert County Here> County community partners are amazing at helping each 
other! The <Insert Partner Name Here> are constantly giving to others and 
providing many opportunities to <Insert Court Name Here> participants for 
community volunteering and assistance with groceries, clothing and resources! 
Thank you <Insert Partner @ or # Here> for your partnership! 

Illinois Problem-Solving Courts Media Engagement
Social Media Templates– Community Partner Highlights

This project was supported by Award #15PBJA-23-GG-04306-DGCT, FY 23 Adult Treatment Court Discretionary Grant Program from the Bureau of 
Justice Assistance.  The Bureau of Justice Assistance is a component of the Department of Justice’s Office of Justice Programs, which also includes 

the Bureau of Justice Statistics, the National Institute of Justice, the Office of Juvenile Justice and Delinquency Prevention, the Office for Victims of 
Crime, and the SMART Office. Points of view or opinions in this document are those of the author and do not necessarily represent the official 
position or policies of the U.S. Department of Justice.

National Center for State Courts

300 Newport Ave.   |   Williamsburg, VA 23185  

(800) 616-6164   |  ncsc.org

http://ncsc.org/


<<Insert Program Name Here>> Problem-Solving Court for justice-involved individuals will 
host a graduation ceremony on Thursday, <insert date here>  at 3:00 p.m.

This ceremony marks XX graduates having successfully completed the program since it 
was founded in 20XX. Graduates will be celebrated for their completion of an intensive program 
of comprehensive treatment, close supervision, and full accountability. 

Keynote Speaker- <insert brief bio here>

Community Partners -<insert short list of key community partners to be present here>

<Insert Program Name Here> is one of 4,000 Treatment Courts in the United States. Treatment 
Courts, or Problem-Solving Court as they are called in Illinois, provide justice-involved individuals 
with the structure, accountability, treatment, and peer support. 

The Honorable Judge <Insert Judge’s Name Here> presides over the court program and works 
with the  Treatment Team (made up of community partners and court employees) to provide 
increased management and supportive services to participants, resulting in a very successful X% 
recidivism rate among program graduates.

<Insert Program Name Here> ‘s aims to <Insert Program Mission Here>

Event Details:

<insert date here>  at 3:00 p.m.

<insert location here>  + courtroom #/letter

Contact: <insert contact here>, Program Coordinator at <insert phone and/or email here>
 

To respect the privacy of the treatment court participants, video and photographs will 
only be permitted during this event with prior court approval.

Illinois Problem-Solving Courts Media Engagement 
Sample Press Release for Graduation*

 *Can be modified for other events or announcements

This project was supported by Award #15PBJA-23-GG-04306-DGCT, FY 23 Adult Treatment Court Discretionary Grant Program from the Bureau of 
Justice Assistance.  The Bureau of Justice Assistance is a component of the Department of Justice’s Office of Justice Programs, which also includes 

the Bureau of Justice Statistics, the National Institute of Justice, the Office of Juvenile Justice and Delinquency Prevention, the Office for Victims of 
Crime, and the SMART Office. Points of view or opinions in this document are those of the author and do not necessarily represent the official 
position or policies of the U.S. Department of Justice.

National Center for State Courts

300 Newport Ave.   |   Williamsburg, VA 23185  

(800) 616-6164   |  ncsc.org

http://ncsc.org/


Media Resources for 
Treatment Courts

• Media Guide for Treatment Courts - All Rise

• National Treatment Court Month - All Rise

• Managing the Message During a Crisis - All Rise

• Sharing Your Story - All Rise

https://allrise.org/publications/media-guide-for-treatment-courts/
https://allrise.org/publications/media-guide-for-treatment-courts/
https://allrise.org/publications/media-guide-for-treatment-courts/
https://allrise.org/publications/media-guide-for-treatment-courts/
https://allrise.org/national-treatment-court-month/
https://allrise.org/national-treatment-court-month/
https://allrise.org/national-treatment-court-month/
https://allrise.org/national-treatment-court-month/
https://allrise.org/publications/managing-the-media-during-a-crisis/
https://allrise.org/publications/managing-the-media-during-a-crisis/
https://allrise.org/publications/managing-the-media-during-a-crisis/
https://allrise.org/publications/managing-the-media-during-a-crisis/
https://allrise.org/publications/sharing-your-story/
https://allrise.org/publications/sharing-your-story/
https://allrise.org/publications/sharing-your-story/
https://allrise.org/publications/sharing-your-story/


Illinois Problem-Solving Courts 
Presentation Deck Template

This project was supported by Award #15PBJA-23-GG-04306-DGCT, FY 23 Adult Treatment Court Discretionary Grant Program from the Bureau of 
Justice Assistance.  The Bureau of Justice Assistance is a component of the Department of Justice’s Office of Justice Programs, which also includes 

the Bureau of Justice Statistics, the National Institute of Justice, the Office of Juvenile Justice and Delinquency Prevention, the Office for Victims of 
Crime, and the SMART Office. Points of view or opinions in this document are those of the author and do not necessarily represent the official 
position or policies of the U.S. Department of Justice.

National Center for State Courts

300 Newport Ave.   |   Williamsburg, VA 23185  

(800) 616-6164   |  ncsc.org

http://ncsc.org/


Telling stories of success help ensure continued funding and 
community support for treatment courts (All Rise Media Guide for 
Treatment Courts, 2024).

Media can assist treatment courts to educate the public while 
sharing stories and incorporating a ‘Call to Action’ (All Rise Media 
Guide for Treatment Courts, 2024).

Engaging the Community and Partners



Marion Drug Court- 
Renee Pride

Share how 
peers/mentors/501(c)3 
volunteers use a post-card to 
education the community.



Planning



Live Polling



Goal and Mission Setting

A multisite study determined that courts are over 50% more effective 
at reducing recidivism and nearly 2/5 times more cost-effective  when 
teams participate in preimplementation training (including creation 
of goals and mission-statements) (All Rise, 2026; Carey, et al, 
2008, 2012).



1. What is the primary purpose?

• Why does the program exist?

• What problem does it aim to solve?

• Who is being helped?

2. Define core values 

3. Set SMART objectives (goals)

•  (Specific, Measurable, Achievable, Relevant, and Time-

bound)

Mission-Building “A mission statement 
should clarify the goals 
and values of the 
court.”

(Marlowe & Meyer, 2017, p. 27)



Why?

(List reason(s) the program 

wants to achieve goal(s) 

and/or mission and include 

benefits to the program or 

community)

Reason 1: 

Reason 2: 

Benefit 1: 

Benefit 2: 

Illinois Problem-Solving Courts 
            Logic Model for Goal Setting and Mission Building

This project was supported by Award #15PBJA-23-GG-04306-DGCT, FY 23 Adult Treatment Court Discretionary Grant Program from 
the Bureau of Justice Assistance.  The Bureau of Justice Assistance is a component of the Department of Justice’s Office of Justice 
Programs, which also includes the Bureau of Justice Statistics, the National Institute of Justice, the Office of Juvenile Justice and 
Delinquency Prevention, the Office for Victims of Crime, and the SMART Office. Points of view or opinions in this document are those 
of the author and do not necessarily represent the official position or policies of the U.S. Department of Justice.

National Center for State Courts

300 Newport Ave.   |   Williamsburg, VA 23185  

(800) 616-6164   |  ncsc.org

Inputs

(List the time, resources, 

and materials needed to 

accomplish the goal(s) 

and/or mission)

Time:

Resources:

Materials:

Activities

(List the internal 

actions that will be 

done to accomplish 

the goal(s) and/or 

mission)

Activity 1:

Activity 2: 

Activity 3: 

Short-

Term 

Outcomes

(Goal hoped 

or expected 

soon)

Outcome 1: 

Outcome 2: 

Mid-Term 

Outcomes

(Goals hoped 

or expected 

to happen 

over time)

Outcome 1: 

Outcome 2: 

Longer-

Term 

Outcomes

(End 

goal(s)– 

remember to 

connect to 

WHY 

statement(s))

Outcome 1: 

Outcome 2:

Assumptions

What can be assumed about the program goal(s) and/or mission? Are the goals 

grounded in evidence-based research? Do the goals align with community needs?

Assumption 1: 

Assumption 2: 

Potential Barriers/Threats

What internal or external barriers or threats might 

be encountered in achieving the goal(s) and/or 

mission?

Barrier: 

Threat: 

http://ncsc.org/


Why?

(List reason(s) the program 

wants to achieve the goal 

and include benefits to the 

program or community)

Reason 1: To reduce 
vet/mil criminal 
justice 
involvement

Benefit 1: Assists 
other community 
partners in 
reaching this 
population.

Illinois Problem-Solving Courts 
            Logic Model – EXAMPLE PROGRAM MISSION

Inputs

(List the time, resources, 

and materials needed to 

accomplish the goal)

Time: Judge time 
and Courtroom 
space/time 
every Friday 
morning. 

Resources: Security 
and Probation 
Staff; Training

Activities

(List the internal actions 

that will be done to 

accomplish the goal)

Activity 1: Holding 
court sessions 
and –re-court 
team meetings

Activity 2: 

Education to 
referral sources 
about the 
program

Short-Term 

Outcomes

(Goal hoped or 

expected 

soon)

Outcome 1: 

Reduced 
vet/mil in 
jail 

Outcome 2: 

Decreased 
wait 
times for 
treatment 

Mid-Term 

Outcomes

(Goals hoped 

or expected to 

happen over 

time)

Outcome 1: 

Commun
ity 
provider 
collabor
ation

Longer-Term 

Outcomes

(End goal(s)– 

remember to 

connect to WHY 

statement(s))

Outcome 1: 

Reduced 
recidivism 

Outcome 2:

Established 
community 
partnership
s 

Assumptions

What can be assumed about the program goal? Are the goals grounded in evidence-based 

research? Does this goal align with community needs?

Assumption 1:  We are serving high-risk, high-need 
veterans in need of treatment and other services. 

Assumption 2: Due to the high volume of justice-involved 
veterans in the community, this is a needed service. 

Potential Barriers/Threats

What internal or external barriers or threats might be 

encountered in achieving the goal(s) and/or mission?

Barrier: Funding, Judicial Time, or 
Attorney availability 

Threat: Community lack of 
understanding the mission/ 
research



4. Get feedback
• Advisory Group, Steering Committee, Court Leadership
• Does the mission make sense to the community?

5. Communicate the mission
• Media Press Release
• Social Media
• Website/Brochure/Flyers

6. Update as needed

Mission-Building (continued…)



1. What value does this goal provide to the program?

• Is this a key performance indicator?

• Is there a problem or issue to solve?

• What is the benefit of this goal, if achieved

2. Define goal timelines (using SMART goals)

• Prioritize goals (if multiple) 

• Set achievement dates for each goal

3. Define what makes a goal successful

• How is this outcome measured? 

• What is its impact on participants? 

Goal-Setting



4. Get feedback

• Advisory Group, Steering Committee, Court Leadership

5. Obtain or allocate resources 

• Does achieving this goal cost money or require increased staff 
time? 

• Are supplies or materials needed?

6. Constantly make new goals based on the research

Goal-Setting (continued…)



Why?

(List reason(s) the program 

wants to achieve the goal and 

what the benefit is to the 

program or community)

Reason 1: To identify 
treatment court 
participants timely

Benefit 1: Aids in 
quicker connections 
to treatment and 
services and more 
time for assessments 
for eligibility

Illinois Problem-Solving Courts 
            Logic Model – EXAMPLE PROGRAM GOAL

Inputs

(List the time, resources, 

and materials needed to 

accomplish the goal(s) 

and/or mission)

Time: Court staff, 
defense, and 
jail staff time

Resources: Training 
on options for 
identifying 
participants

Activities

(List the internal actions 

that will be done to 

accomplish the goal(s) 

and/or mission)

Activity 1: Training 
on identifying 
participants

Activity 2: 

Education to 
referral sources 
about the 
program

Short-Term 

Outcomes

(Goal hoped or 

expected 

soon)

Outcome 1: 

Reduced 
jail time  
and wait 
time to 
plea in

Outcome 2: 

Decreased 
wait 
times for 
treatment 

Mid-Term 

Outcomes

(Goals hoped 

or expected 

to happen 

over time)

Outcome 1: 

Referral 
source 
collabor
ation

Longer-Term 

Outcomes

(End goal(s)– 

remember to 

connect to WHY 

statement(s))

Outcome 1: 

Sustained 
processes 
for 
identifying 
treatment 
court 
participant
s faster 

Assumptions

What can be assumed about the program goal(s) and/or mission? Are the goals grounded in 

evidence-based research? Do the goals align with community needs?

Assumption 1:  We are serving high-risk, high-need 
veterans in need of treatment and other services. 

Assumption 2: Due to the high volume of justice-involved 
veterans in the community, this is a needed service. 

Potential Barriers/Threats

What internal or external barriers or threats might be 

encountered in achieving the goal(s) and/or mission?

Barrier: Lack of staff, jail, defense 
time to train and learn

Threat: Continuity of training 
staff/staff turnover



Mercer County Drug Court 
Judge Kauzlarich and 
Coordinator Janet Dalton 

Share how mission-building 
activity helped them to 
defend and clarify their 
purpose in their community.



In-House Training

Program fidelity is essential to 
sustainability (Harper, 2023).



Topics Trainer(s)
Venue and 
Length of 

Time

Funding 
Amount and 

Source

Approval and  CE 
Hours

Frequency

Illinois Problem-Solving Courts 
In-House Training Guide

This project was supported by Award #15PBJA-23-GG-04306-DGCT, FY 23 Adult Treatment Court Discretionary Grant Program from the Bureau of 
Justice Assistance.  The Bureau of Justice Assistance is a component of the Department of Justice’s Office of Justice Programs, which also includes 

the Bureau of Justice Statistics, the National Institute of Justice, the Office of Juvenile Justice and Delinquency Prevention, the Office for Victims of 
Crime, and the SMART Office. Points of view or opinions in this document are those of the author and do not necessarily represent the official 
position or policies of the U.S. Department of Justice.

National Center for State Courts

300 Newport Ave.   |   Williamsburg, VA 23185  

(800) 616-6164   |  ncsc.org

http://ncsc.org/


Topics Trainer(s)
Venue and 
Length of 

Time

Funding 
Amount and 

Source

Approval and  CE 
Hours

Frequency

• Substance 
relapse and 
recovery 
supports

• Community Treatment 
Provider

• Trained Peer Support 
Specialists

• Treatment 
Provider 
Training 
Room

• 2 hours

• Cost of coffee 
and donuts

• 501©3

• Treatment Provider 
Director 

• Judge
• 501©3 treasurer
• CEUs

• Annually

• NEW team 
member 
training

• Full team • Courtroom
• 1 full day

• Cost of lunch
• Court training 

budget

• Court 
Administrator

• Judge
• Team Members
• 501©3 treasurer

• Onboarding

• Veteran 
mentor 
volunteer 
training

• Judge
• Mentor Coordinator/ 

Volunteers
• Court Coordinator
• Treatment Providers
• Peer Support 

Specialists

• Courtroom
• 1 full day

• Cost of 
coffee, 
donuts, and 
lunch

• 501©3

• Court 
Administrator

• Mentor Coordinator
• Judge
• Coordinator
• 501©3 treasurer

• 2-3 times 
per year 
due to 
frequent 
volunteer 
changes

• Trauma 
responsivity 
and practices

• Community Treatment 
Provider

• Judge

• Treatment 
Provider 
Training 
Room

• 3 hours

• Trauma 
Trainer Fee 
$**

• 501©3
• Grant funding

• Court administrator 
and grant 
administrator 

• 501©3 treasurer
• CEUs

• Annually

• Supervision 
rules 

• Team PO and/or 
supervisor and case 
manager

• Courtroom
• 2 hours

• Free • Supervision 
director/officer

• Annually  
(or as policy 
changes occur)

Illinois Problem-Solving Courts 
In-House Training Guide- EXAMPLE



Local problem-solving courts are required to track team training for certification. This 
also helps aid sustainability with funder reporting, adherence to best practices in non-

certification years and reporting to court leadership or advisory committees. 

https://drive.google.com/file/d/1fBYIVGChhz6Mbb3IC0aQooJkVh9_9AhX/view

https://drive.google.com/file/d/1fBYIVGChhz6Mbb3IC0aQooJkVh9_9AhX/view


Coles-Cumberland Drug Court 
Judge Bovard 

Share how the in-house training 
guide helped them think up their 
monthly team share-out sessions.



Using data to emphasize effective community impact and 
safety can lead to sustainable funding and resource 
sustainability.

Using Data to Sustain Programs



• Identify key metrics to report to partners, funders, and the 
community at large and in a variety of ways.

• Tell a story with your data using visuals and participant 
testimonials to highlight the data. 

Goals



July 1, 2026—June 20, 2027
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Illinois Problem-Solving Courts 
Year in Review Template

52 

court sessions 
held

29 

participants 
achieved FT 
employment

52 
participants 

provided Narcan 
kits

12 

participants 
assisted with 
securing safe 

housing
86 

admitted 
participants 1,547 

community 
volunteer hours 

completed

75 
participants 

connected with 
peer support

38 
participant 
referred for 

ancillary 
services

68 
successful 
graduates

2,000 
hours of peer 

support contact 
with participants

Program 
Name/Logo

http://ncsc.org/


The program is accepting 
only 59% of referrals 
made… what can the 
program do to ensure 

referral sources 
understand program 

eligibility criteria?

Do non-hispanic, 
white males 

usually make up 
program referrals 
and admissions? 



What can the program 
do to improve success 

in participants under 35 
years old?

Why are so few females 
graduating the 

program? 



Celebrate housing 
success by the increase 
in rentals and owning 
and decrease in drug 

court housing!

Celebrate the jump from 
unemployed to 
employed from 
admission to 
completion! 



The Value of 
Sustainability



Sums up all the areas we have 
discussed today into a an easy-to-
follow checklist of considerations!

Download and review and reach out 
with any questions! 

Sustainability Checklist



Thank you! 

Questions?

Michelle O’Brien, JD—
Principal Court 
Management Consultant
mobrien@ncsc.org 

Lisa M. Williams, MA—
Senior Court 
Management Consultant
lwilliams@ncsc.org 

Danielle Young, MPA—
Senior Court 
Management Consultant
dyoung@ncsc.org 

mailto:lwilliams@ncsc.org
mailto:lwilliams@ncsc.org
mailto:lwilliams@ncsc.org
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