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X + Over2syears in the field of Criminal justice
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Experience: * Yearsasa Problem Solving Court Team Member

* Experienced in Program Management

WHY THIS CONVERSATION
MATTERS

Mental health courts work — but only when the
team works together. This session is a space to
align on who we are, what we each bring, and how
we show up for the people we serve.

THETEAM IS THE VARIABLE
Outcomes depend less on the model and more on how
‘the team functions together

wiww.lusticeSpeaker

stitute.com
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WHAT MAKES A MENTAL HEALTH COURT DIFFERENT?

Focus: Substance
Use & Abstinence.

Compliance with
reatment.

Success = Sobriety.

Focus: Psychiatric
liness & Stability.
Mandates: Community
Integration.

Success = Housing,
Med Adherence,
ed

uce
Hospitalization.

A Shiftin Lens

The core question changes from:

*Is the participant compliant?”
To:

1o the participant stable and
supported?”

‘This shift shapes every decision the team makes
— from sanctions to service referrals
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THE SHARED MISSION

Connect people with serious mentalillness to community-

Divert, Don't Incarcerate

based treatment instead of fail or prison

Address untreated mental illness — the underlying driver of

(9’ Reduce Recidivism at the Root

involvement with the justice system

Regardless of discipline or itle, every team member i here

Every Role Serves the Mission

for the same purpose
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Who's on the Team & What

Do We Each Do?

Or: How to stay in my lane

and still be a good team
member?
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THEJUDGE: MORE THAN A GAVEL

THERAPEUTIC SANCTIONS & CULTURE SETTER
AUTHORITY INCENTIVES et .

The judge’s tone
Leads the Administers becomes the
courtroomwith | graduated team's tone—
both legal and responsesbased | modeling respect,
relational power | onteaminput— | curiosity, and
— builds direct not unilateral collaboration
rapport with judgment
participants at
every hearing
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THE PROSECUTOR: BALANCING JUSTICE AND RECOVERY

ELIGIBILITY & SCREENING

FROM ADVERSARIALTO COLLABORATIVE

Reviews referrals through a public safecy lens The prosecutor's ole shifts —still
determines who quali the

program

VOICE IN STAFFING

tovictims and the public, but
operating within a treatment framework

ETHICALTENSION

Participates in pre-court meetings to raise Maust hold both victim interests and
concerns and support team decisions before participant recovery goals —this tension is
court begins real, and naming it matcers
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DEFENSE ATTORNEY: CHAMPION OF
INFORMED CHOICE

Voluntary, informed consent is non-negotiable —
participants must understand what they're agreeing to before
entering the program

Advocates for the participant's legal rights throughout every
phase of the process

Navigates a genuinely dual role: legal advocate and recovery
supporter

. ions may

clinically counterproductive




THE MENTAL HEALTH CLINICIAN:
CLINICAL VOICE AT THE TABLE

TREAT & UPDATE

1 Provides treatment, case management, and
regular clinical status updates to the team
TRANSLATE

o Bridges the gap between psychiatric concepts
and legal language
RECOMMEND
Advocates for therapeutic adjustments rather
than punitive responses when participants
experience setbacks

ROTECT
Navigates confidentiality carefully — shares

what the team needs to know, and protects
what it doesn't
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THE CASE MANAGER / COURT
COORDINATOR
The connective tissue of the team — tracking progress,

coordinating services, and flagging concerns before

they become crises.

1 MosTCONSISTENT 2 statusRepoRrTs 3  CoMMUNITY BRIDGE
ConTact Prepares summaries for Links what happens in the
Often the participant's pre-court staffing and courtroom towhat
primary relationship with formal hearings happens in the
the court system participant’s daily life
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PROBATION / COMMUNITY
SUPERVISION OFFICER
SUPERVISION REIMAGINED

In mental health courts, community
supervision is supportive — not just
surveillance. The officer's role is to

notice, not just monitor

+ Monitors compl court conditions in th

+ Reports both ss and setbacks to the ith , not just facts

LU missed appoi ignal a mental health crisis, not willful
noncompliance
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How WE WORK
TOGETHER
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PRE-COURT STAFFING: WHERE THE REAL WORK
HAPPENS

Review Discuss

Commit Decide

Staffing is confidential and every voice at the table matters.
Decisions made here shape what participants experience in court.
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COMMUNICATION NorRMS WE AGREE To

SPEAK UP
If you have a concern, raise it in staffing — not in the hallway after court
AssUME GOOD INTENT
Different disciplines see the same participant differently — that's a feature,
nota flaw
BE DIRECT, NOT DISMISSIVE
Disagree with the idea, not the person
FoLLow THROUGH
If you commit to an action, do it — participants and teammates are counting
on you




CONFIDENTIALITY & INFORMATION SHARING

GUIDING PRINCIPLES

. -

s (| HIPAA 4@25%’{'{ Mental health records carry stronger

@ @;w QQ‘F* Y protections than drug court records —
K 855 know the difference

oo o) + Participants must sign specific releases
¢ G RECORDS. — authorizing what can be shared with the

RAL 3
'STRONGER FEDERAL
/,F ROTECTIONS. ) > BRoTECTIONS. N team
+ )
/\«TICGURT RECORDS MAY NEED BOTH. =< « Share what is clinically and legally relevant
\

N
ELEASES SPECIFY SHAREABLE DATA. ) ot everything you know

Nt o —— )
/S| £ [SHARE RELEVANT INFO. + When in doubt, consult your supervisor or
"<a—/ CLINIGAL & LEGAL, NOTALL. legal counsel before disclosing
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PARTICIPANT-CENTERED CARE: OUR NORTH STAR

THE CORE QUESTION
*Does this decision move the participant toward. e
stability and recovery?"

SETBACKS ARE NOT FAILURES
Recovery is nonlinear — the team's response to setbacks defines
the culture of the court

INDIVIDUALIZE
What works for one participant may not work for another —
responses must be tailored, not templated
TRAUMA-INFORMED LENS

Many participants carry histories of abuse, neglect, and system —
involvement — meet them where they are
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WHEN THE TEAM DISAGREES

Conflict is normal — and healthy — on
interdisciplinary teams. The question isn't whether
disagreement will arise, but how the team handles it

KEEP IT IN STAFFING INVITE DISSENT ESCALATE WHEN
NECESSARY
Disagreements should be raised The judge has final authority
before court, not aired in open but good team judges welcome Serious ethical, legal, or clinical
proceedings different perspectives before concerns require proper channels
deciding and documentation
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ETHICAL TENSIONS EVERY TEAM MEMBER
FACEs

Naming these tensions openly makes the team stronger — not weaker

PROSECUTORS DEFENSE ATTORNEYS

Advocacy for victims vs. support for Legal representation vs. therapeutic alliance
participant recovery goals with the participant

Cunicians Juoces

Judicial neutrality vs

) aningfil therapeutic
Confidentiality obligations vs. team .

" engagement with participants
transparency and collaboration
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BUILDING A HEALTHY TEAM
CULTURE

+ Celeb il together — graduations matter,

and the team should feel the weight of those wins
Check in on each other — this work carries vicarious

trauma; wellbeing is a team responsibility

Commit to ongoing training — best practices in mental

health courts continue to evolve

Mentor new members — orientation is not enough;
team culture is taught through relationship
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OUR COMMITMENTS TO EACH OTHER —
AND TO OUR PARTICIPANTS

SHow Up

Prepared, present, and collaborative —
every session, every participant

LEAD WITH CURIOSITY
Before judgment —of participants, each other
CENTER HUMANITY

Keep the participant's dignity and personhood at the
heart of every decision we make

HoLp EACH OTHER ACCOUNTABLE
With honesty —and with compassion
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THANK YOU FOR YOUR KIND ATTENTION

CHIEF CYNTHIA HERRIOTT (RET.)
JSIVICE PRESIDENT
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